Independent Gatwick Accessibility Panel (IGAP)
21st July 2026 – Online
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Attendees:

IGAP
Ann Frye (AF) 
Charlotte McMillan (CM) 
Daniel Cadey (DC) 
Geraldine Lundy (GL) 
Libby Herbert (LH)
Neil Betteridge (NB)
Robert Morgan (RM) 
Ross Hovey (RH) 
Sophie Grand (SG)
Sue Sharp (SS)
Gatwick Airport Limited (GAL)
Emma Powell (EP)
Lauren McDaniel (LM)
Lucy Williams (LW)
Sarah Blasche (SB) – Item 3 onwards

Apologies
Kamran Mallick (IGAP)
Samantha Williams (PAG)
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Minutes:
1. CAA Annual Airport Accessibility Report
The CAA annual report is due to be published at the beginning of August, a more thorough review and discussion will take place at the next IGAP meeting.  LM thanked IGAP for their continued support and challenge, and in particular their contribution across a broad range of topics over the last 18 months.

2. Staff disability awareness training review
LW shared a summary of existing training provisions, and her initial observations having reviewed since being in role. The goal of this work will be to provide fresh, engaging and practical training that builds staff confidence and delivers accessibility knowledge appropriate to different roles across the airport. Proposed areas of focus included adding a Gatwick specific accessibility overview to the core module, and exploring role-specific training modules or materials. Another idea could be to develop short disability specific modules in collaboration with external organisations / charities.

Recommendations and Observations:
· SS welcomed the inclusion of Engineering and Construction colleagues and suggested consideration be given to providing access to relevant technical guidance and resources. SS also commented regarding disability specific modules, where do you start and where do you end?
· RH highlighted opportunities to embed accessibility awareness within routine team engagement activities and suggested further detail regarding learning objectives was required.
· GL welcomed the airport-specific approach, noting that staff feedback is often amazingly positive when content is airport specific.
· DC recommended establishing review cycles, refresher requirements and how the training will be followed up with supplementary references. 
· NB supported the emphasis on colleague confidence and knowing when to direct passengers to other colleagues or operators. NB suggested a more overarching approach which isn’t limited to disability specific modules, and questioned how training effectiveness and success would be measured. 
· RM recommended involving disabled colleagues and people with lived experience in the development of training content to help provide a holistic view. Practical learning opportunities were also encouraged beyond online training.
· AF noted that IGAP would welcome a future session with the Able2 employee network. 
· LH recommended using passenger feedback and staff insight to help identify priority training topics.

ACTION: Gatwick to share link to complete the training (DC, RM and SG expressed interest) and speak to Able2 about meeting with IGAP. 

3. Wilson James training update:
SG provided a summary of the discussion from the last meeting and SB shared the actions undertaken since.
Following the June IGAP meeting, SG requested further details from WJ including information about the bespoke qualification, how the success of training is measured, and the governance and review processes. SB provided an update of the response from WJ, a summary of which was shared with the IGAP team (supporting slides). SB recommended a separate workstream could be implemented to continue work on this topic.

Recommendations and Observations: 
· LH clarified that the individual referenced within the WJ disability forum participates in a personal capacity and is not representing Colostomy UK. 
· SS noted that she was unaware of any DPTAC involvement within the forum discussed. 
· SG highlighted the opportunity to ensure responses provided come from individuals directly responsible for learning and development activities.  
· Questions were raised regarding whether existing training content is independently regulated, externally accredited or internally certified. 
· LH sought assurance regarding reported service improvements. LM confirmed passenger feedback and QSM data are collected and managed by GAL before being shared with Wilson James. 
ACTION: Further information to be provided regarding the Wilson James disability forum and opportunities for direct engagement between forum representatives, learning leadership and IGAP. 
ACTION: Wilson James to provide further information regarding externally delivered training and selection criteria for external providers.
ACTION: Wilson James Learning and Development Lead to be invited to future IGAP meeting for open discussion.

4. Decade of Change update and Accessibility KPIs:
LM shared an update on the targets and ambitions as they are currently and requested feedback on the KPI that has been achieved.
Recommendations and Observations: 
· RH suggested that activity-based measures should be linked to demonstrable outcomes and recommended consideration of staff survey feedback as a measure of impact. 
· NB suggested linking engagement activity to measurable changes in policy, process or operational practice, for example ‘number of activities and the number of changes to policy and process as a result of…’
· LH highlighted the importance of understanding both intended and actual outcomes. 
· DC noted that the KPI currently captures a broad range of activities and actions within a single measure. 
· SS suggested separating engagement activity with leadership activity.

ACTION: Decade of Change proposal to be shared prior to future IGAP meeting for ratification

5. AOB
· Shared drive access: group happy to move to SharePoint/ OneDrive
· 2025 accessibility video name: suggestions shared with the group
· Intro calls between IGAP members and LW: all in favour of

ACTION: LW to liaise with IT regarding move to SharePoint/ OneDrive
ACTION: LW and LM to consider different options for accessibility video names, and seek feedback from comms colleagues
ACTION: LW to organise intro calls with IGAP members


Meeting ended at 12:30.

Next meeting scheduled: 18th August 2026 (online)
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